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	NZTYA Council Meeting 4 December 2003

	Held on 7:30pm 4 December 2003
At Odyssey Energy Ltd, Te Rapa, Hamilton


Present:

Nigel Lancaster, David Hilliar, Brad Scott, Lee Jordan, Mike Coupe (via phone), Mac McIntosh

Apologies:

Jon Olds

Distribution:

All above 

	Issue 
	Action

	
	

	1. The minutes of the previous executive meeting were read.  “That the minutes be accepted as a true and correct record”.  Hilliar/Scott.
	

	2. Matters Arising:

The limited extent to which the YNZ web site gives visibility and access to NZTYA was discussed.  It was agreed that Lee Jordan raise the matter with YNZ to see if they could provide better visibility of NZTYA within their website.

Brad outlined the extent to which he had altered the NZTYA web pages.  The addressing has been corrected and a new page with the ratings has been added.

Nigel advised of his messages to two non-member clubs and his intention to follow this up with letters.

The meeting discussed progress with respect to membership of Evans Bay and Lowry Bay clubs.  Also the interest being shown for the next National Champs to be hosted by Evans Bay.

Lee delivered the medals for safekeeping, having provided sufficient to Jon Olds for immediate needs.

”That the actions discussed in matters arising be actioned.” Jordan/Scott.
	Lee



	3. YNZ AGM Report:

Lee reported on the YNZ AGM (Council proceedings only as Lee’s air travel arrangements had been messed up by the airline):

He confirmed that the financial reports showed YNZ in a sound condition and his view was that the Board of Directors was working well.  There was a potential future issue arising for trailer sailers with indications of possible registration for Maritime Safety purposes.  Lee presented YNZ with the $1,000 contribution towards the foreshore funds.  It was warmly received by YNZ.  Lee noted that Mr Joe Butterfield had been honoured with Life Membership of YNZ.  It was agreed that the Secretary should write to Joe with NZTYA’s congratulations.  Lee advised that YNZ did not discuss the events organiser liability issue.  It was agreed that the Secretary, in writing to clubs, should indicate the YNZ booklet discussion of organiser liability issues.
”That Lee’s report be accepted and actions arising be taken.”  Jordan/Hilliar.
	Mac

Mac



	4. Correspondence:

Correspondence was mainly administrative emails between the executive, plus a number of club newsletters and incoming invoices.  It was agreed that the Secretary should forward newsletters to the Publicity Officer as they arrived.
”That correspondence be approved and actions arising taken.”  McIntosh/Jordan.
	Mac

	5. Financial:

David presented his report.

Opening balance
$17,636.60
Income
$861.17
Expenses
$1,278.00
Closing balance
$17,219.77
Less tabled charges:
YNZ
$95.63
Medals
$540.00
Balance
$16,584.14

David advised that he had sent accounts for subscriptions to all clubs except those in arrears or resigned.  It was agreed that he should send subscription accounts to those clubs in arrears with encouragement to continue membership.

”That the financial report be approved and actions arising be taken.”  Hilliar/McIntosh.
	David

	6. Technical:

Brad presented his report.  He had registered interest with the Land Transport Safety Authority (“LTSA”) in light of their recent progress through potential changes to vehicle lighting.  The progress is at LTSA’s “yellow” stage and submissions are called for by 23 December.
”That Brad should write to LTSA requesting an extension of time to make a submission and finding out if an expert in this matter could be met to outline the pertinent effects (if any) on the range of yacht trailers in use.”  McIntosh/Hilliar.

Brad advised that the SRI formula in the YNZ handbook is not correct.
”That Brad contact YNZ to correct the matter.”  McIntosh/Lancaster.

Brad advised that a Sabre 20 owner was seeking to bring his yacht up to Cat B standards.  Brad had advised that the design was an approved design but the owner should secure a SRI, as without it, there could not be recognition to Cat B.

Brad advised that a Moonraker 26 owner had a yacht that had been extensively modified by others and was seeking information to restore the yacht to its proper design.  He sought plans.  Brad had recommended that he write to Boating NZ to solicit help from other Moonraker persons, as the design seems to no longer have designer support.
	Brad

Brad

	7. Publicity:

The meeting called Mike Coupe, as previously arranged.

Mike outlined his proposed NZTYA magazine concepts.  As previously discussed, it was seen important that the NZTYA information was presented to a wider audience.  Mike expected advertising support of approximately $800 per issue and the previous advice from the Executive had indicated a net budget of $1,000 per issue, to be secured as Mike saw fit.  There was discussion on the extent of issue and it was agreed that Mike would be contacted within a few days in order to finalise the number of copies to be published.

Mike sought information from John Olds re recent events etc, from Brad re the offered contribution from Doyles (Mike to call Wally) and from Mac with recent club newsletters.

Mike confirmed that Evans Bay YC was intending to rejoin NZTYA and was seeking to stage the NZ Champs possibly during Anzac Weekend, 2005.  If agreement to this proposal could be reached quickly, it would enable a good period for planning.  Help from NZTYA by way of letters to clubs to encourage division starts would be appreciated.  The meeting noted that generally, the organisation of the Champs rested with the host club.

Nigel was to ring Jon Olds to ensure a report on the SI Champs got to Mike

Mike confirmed that an NZTYA magazine would be issued by Xmas.

”That the publicity report be received and actions agreed taken.”  McIntosh/Scott.
	Nigel

Jon, Brad,

Mac

Mac

Nigel

Mike

	8. AMR.

There was further discussion on preparations for the AMR.

It was agreed that the Secretary should ask the Hamilton Yacht Club if their premises would be available in the period 31 July and 1 August 2004.

The Council would meet on Friday evening, likely at Odyssey Energy, Te Rapa.

The AMR would open with the proposed workshops on the morning of 31 July.  These may be of guest speaker format or contributory to debate on remits etc.

The AMR would commence at a suitable time around midday and might be concluded by 5 to 6pm.  This would be followed by drinks and dinner.  The venue would be retained for Sunday morning to provide spare time, should it be needed for the AMR as well as giving delegates further time to meet.
	Mac

	9. SI Champs.

Jon Olds reported via David Hilliar that the SI Champs had been very successful with approximately 50 South Island yachts entered.
	

	10. Next Executive Meeting.

The date for the next meeting was complicated by the holiday season, but was tentatively set down for either Wednesday 4th or Tuesday 10th of February 2004, at Odyssey Energy, Te Rapa.
	

	11. Meeting closed at 10:30pm.
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